KEA School
GOVERNOR VISIT REPORT FORM
Governor name: Peter White Date of visit: 12/2022

Focus of visit and name of lead staff member: Fleur McPherson

Visit focused on: The Eco-committee lunchtime club

Summary of activities:

m The club had been running for only a few weeks but already had prioritised 3 things it
wanted to achieve.

m Discussion took place on the best next steps and the idea of setting up a suggestion
box in each class was supported by all. This would allow ideas to be shared throughout
the school and with parents.

Safeguarding:
m No specific issues

What have | learned as a result of my visit and how will | feed this back to the
governing body?

m This club as very well run by Fleur McPherson supported by Elena Leverton.
They ensured everyone had an opportunity to put forward their ideas. All the
children were very polite and always used hands up when wishing to speak.
Because it comprises representatives from all classes, there was the potential
for it to be dominated by older pupils and, while an older pupils did have the
biggest input, this was sensitively handled by Fleur

Discussion points for the governing body:
m Feedback praise for how well Fleur was handling a group comprising all ages

m Record this as a positive step forward in engaging pupils and their parents in
this important issue which is part of the School Development Plan

Any other comments:
An opportunity for the relevant staff member to provide comments on your report.



